
Transformative Simulation

Deliver

Starting Point

Needs assessment & co-discovery: identifying gaps, system weaknesses, improvement
opportunities, or surfacing hidden challenges, uncovering issues, & empowering collective insight 

Identify Objectives

Identify the SBI(s) that meet the need: Select the Simulation-Based I(s) that align with what is
required. Align as primary, secondary, tertiary, based on their expected impact and relevance to
the simulation’s purpose.

Simulation Design

Design the simulation: Align the simulation’s design with the most relevant theories and models
that support each selected SBI, keeping the ultimate aims and objectives/impacts as the guide.

Design

Efficiency & Effectiveness 

Using SBI-related theories and models: These theories and models guide decisions about the
scenario, participants, modality, and setting. revisiting these frameworks ensures a focus on what
is essential for targeted impacts and discovery.

Participation & facilitation

Participation & facilitation: Participation may be active or observational, with facilitation focused
on preparing and empowering participants to contribute, challenge & even disrupt by drawing on
their knowledge and lived experiences. It is crucial to maintain physical and psychological safety
for all involved and to ensure that informed consent has been obtained. 

Data Debrief

Data collection

Data Collection: Data that informs practice can be captured during the simulation itself and/or
throughout the debrief. A variety of tools and methods exist, some aligning with the specific SBI(s)
to ensure data is relevant, actionable and impactful.

Debriefing

Debriefing: The choice of debriefing methods depends on whether data collection is needed. If
so, there are structured debriefing models designed to capture data. If not, more reflective and
intrinsic models may be sufficient for individual and collective insights and to action plan.
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