The Five Foundational Pillars: What
Determines the Future We Simulate?

Before we design a scenario, choose a modality, or convene participants, a deeper
decision has already been made.

What determines the future we simulate?

In previous Dispatches, we have explored the seven Simulation-Based Intentions
(SBIs) and how different lenses shape what becomes visible in simulation practice.
We have also examined how intention influences safety.

This week, we step one layer deeper.

Beneath the SBIs and the 4Ds sits a quieter architecture - the ethical and strategic
foundations that shape simulation before it begins.

These are the Five Foundational Pillars of Transformative Simulation (TfS):

e Purpose
o Perspective
o Power

o Preparation
o Possibility

They are not procedural steps. They are the design conscience and values of
Transformative Simulation. They shape the moment before simulation starts.

Why the Pillars Matter

Every simulation contains embedded value decisions.

e What problem is being prioritised? What insight is being surfaced?
e Who and what defines success?

e Whose perspective is centred?

e Who is invited into the room - and who is not?

e What kind of future is being rehearsed?
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These decisions often remain invisible. Yet they quietly determine what becomes
normalised, what becomes reinforced, and what becomes possible. The Five Pillars
make those invisible choices visible. They provide a way to examine the decision
architecture behind simulation design.

The Five Pillars
Purpose
Is simulation the right approach for what is needed? What change are we genuinely

seeking? Unclear purpose can lead to diffusion. Over-narrow purpose can lead to
reductionism. Clarity of purpose anchors design integrity.

Why are we
simulating?

What change are we
trying to create?

Every system is perfectly designed to get the results it gets

Don Berwick, W. Edwards Deming, and Dr. Paul Batalden
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Perspective

Whose lens shapes the design?
Clinician-only?

Patient voice?

Cross-sector insight?
Marginalised communities?

Perspective determines what becomes visible - and what remains hidden. Simulation
can reproduce dominant narratives, or it can widen the field of vision.

Who is shaping the
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Whose voices are

present or missing?  Perspective

Capturing the essence of a clinical encounter through collaboration
between all concerned

Roger Kneebone, Sharon Weldon, Fernando Bello
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Power

Who defines the problem? Who speaks most in the debrief? Who controls
interpretation? Simulation can unintentionally reinforce hierarchy. It can also
redistribute insight. Power is not an abstract concept in simulation - it is embedded
in design, facilitation, framing and outputs.

What systems are we
reproducing or
reimagining?

What hierarchies or

systems are at play?

The simulacrum is never that which conceals the truth - it is the truth
which conceals that there is none

Jean Baudrillard
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Preparation

What assumptions are we carrying into the room? Are we interrogating our blind
spots? Are we clear about our intentions? Have we considered unintended
consequences? Preparation is ethical readiness. It is the reflective work that precedes
technical execution.

Are we setting the
stage for authentic
action and
engagement?

Every structure creates certain outcomes based on how it frames the
system

Gareth Morgan
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Possibility

What futures are we rehearsing? Are we simulating incremental adjustment? Or
enabling collective imagination? Simulation is rehearsal, and rehearsal shapes
expectation. Expectation shapes behaviour. Possibility determines the scale of
change.

What future are we
actually inviting
through this
simulation?

What we pay attention to grows. We are rehearsing the future all the
time

GAdrienne Maree Brown

Weldon SM (2026). The Five Foundational Pillars: What Determines the Future We 6
Simulate? ASPiH. www.aspih.org.uk
Version: 1.0 | Published: February 2026



When Modality Leads Instead of Intention

A common drift in complex systems is subtle but important.
Instead of asking:

What are we trying to change?

We begin asking:

What can this simulator do?

This is not a critique of technology or equipment. Technology has expanded what is
achievable in extraordinary ways and the array of simulation options now available is
impressive. However, when modality drives design, intention can become
secondary.The tool shapes the problem definition. In Transformative Simulation,
modality follows intention - not the other way around. The most advanced
simulation is not the most complex. It is the most intentional.

Keeping the Bridge Open

Many of these considerations resonate strongly with human factors, safety science
and systems thinking traditions. The alignment between the foundational pillars and
human factors principles offers significant opportunity for deeper collaboration.

Transformative Simulation is coherently aligned with these traditions - through clarity
of intention, transparency of values, and deliberate design architecture.

The Layer Beneath the Framework
The SBIs describe what simulation can be used for.
The 4Ds decides how simulation unfolds.

The Five Foundational Pillars shape why and in whose interests simulation is designed
in the first place. They operate in the moment before simulation begins. Because
what we choose to simulate determines what becomes possible.

So we return to the question:

What determines the future we simulate?
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